OVEX TECHNOLOGI

BPO SOLUTIONS

Ovex Technologies Pakistan (Pvt.) Ltd. is one ofeth _ _
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We offer a 24/7 global helpdesk andhree fully ek

) L . -IT Helpdes

|nte'grated . state-of .the art, Iog|st|'cally d'|s.parate -Remote Desktop Management
facilities with experienced professionals aidingur -Blackberry Support Services
customers in driving sustainable business growth.

. . . . - Core Accountancy Services

Ovex adheres to strict international standards in -Reporting & MIS

service quality and dependability. We understand the -Regulatory & Contractual Compliance
diverse technological needs and demands of an

volving global enterprise. ) :
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Pakistan Software Houses Ass@tion (P@SHA). -Medical Billingz Charge Entry
- Transcription from voice recorthgs

Our services portfolio includes comprehensive -Revenue Cycle Management
Outsourcing Infrastructure & Software Solutions.
IT SOLUTIONS
Driven by our belief in constant innovation and
progressive growth, we partner with our clients to -Network Solutions

provide them with a distinct competitive advantage. -Server & Storage
- Teleconferencing

THINK. INNOVATE. GROW.

-Design & Assurance
- Deployment
- Operations & Maintenance

- Enterprise Resource Planning
- Customized Software Development
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CONTAC
CENTER

Ovex has extensive experience in hosting and managing both
domestic and international outsourced Contact éhters.
Presently, Ovex is delivering its services to a number of
clients from various businesserticals.

Be it an Irbound requirement or
an Outbound project, Ovex
exceeds expectations with its SLA
driven approach and was awarded

Some ofour CONTACT CENTBERVICERBClude: " AOO " 0/ By R@SHA# AT OAO
(Pakistan Software Houses
A Voice Services Association)

Inbound | Billing | Sales Activation | Complaint
Management| Information Helpline| After Sales Support
| Order Takingl Qustomer Feedback

Outbound | Lead Generation| Collections| Appointment
Setting | Retention/Winback | Informatory Calls
Inbound/Outbound | Optimization (Crossselling & Up
selling) | Direct Response (Media & orrespondence)|
Basic Sales Transactions

P@SHA also awarde®vex the

60" AOGO ET / PAOAOGEITT Al %
for having consistently met

stringent performance

parameters and standards

A Non-voice Services
Email Correspondencg¢Live Chaf Data Entry

All Ovex installations in Lahore,
Karachi andslamabad maintai
fully equipped Contact Centerso
render a wide array of
outsourcing solutions to our
clients

Our logistically disparate facilities
in all major hubsof the country
also afford our clients the best
talent in the industry as well as a
location of their choosing
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Some features of oulaward winning servicemodel are as follows:

A Streamlined reporting structures and thoroughly tested SOPs

Regulated agent reporting and feedback from all floors

TNA (Training Needs Analysis) based on call observation, quizeegstery shoppingand agent
feedback

Monthly Refresher Trainings to ensure product knowledge and customer service skills
Enhanced Call Bservation Sheet

Agent driven ondemand trainings

Monthly counseling sessions with each agent

Monthly calibration session with client operations team

Internal mystery shopping

Internal product related quizzes

Monthly performance review with each agent

Monthly internal team meetings

Live call monitoring

Monthly incentives based on agent performance

Key Performance Indicator (KPI) based agent performance evaluation and compensation
mechanism
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- Ovex Technologies has @iverseclient base for its contact center solutions both in Pakistan and
abroad

- Locally,Ovex renders services for leading telecommunication companies, seyovernment bodies
and nationwide retail chains

- Internationally, Ovex provides services to large scale IT enterprises, global franchises and financial
institutions
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IT

OUTSOURCIN
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support services for small, medium and large enterprises. These
services empower customers by allowing them to focus on their core
business instead of technology support and management igss.

OurKEYIT OUTSOURCIN&LUTION&clude the following:

A Helpdesk Services
Call Management Tracking, Reporting & Resolution
Hardware Support: Laptops, Desktops, Printers, Monitors &
PSDsg| Software Support for MS OS (Boot/Crash/Freeze etc.),
MS Office Suite, Thirgbarty Applications, Proprietary
Applications | Network Connectivity Support for VPN,
Network Administration, Account Management, Login &

Connectivity issues resolution | Emalil
(Setup/Removal/Archiving/Retrieval) Utilities | Field Engineer
Support

A Remote Desktop Management Services (RDMS)
Asset Administration| Software Compliancg Asset Discovery,
Management & Distribution | Patch Distribution &
Management | Virus Remediation & Protection| Data
Restoration | Online Backup| Service Request Managemerit
Remote Support & Access| Hardware Break/Fix| Virus
Contingency Planning

A Blackberry Support Services
Assisting in presales meetings as Technical Suppofssisting
in IT Environment Evaluation for Blackberry Enterprise Server
implementation | Providing training on Servers, Services &
Applications | Supporting and educating endusers to the
potential of their Blackberrydevices| Assistingclient Contact
Centers with troubleshooting and technical queries |
Extensive Report GenerationDaily/Weekly/Monthly/Quarterly
| Handling the Return Merchandise Authorization (RMA)
process | Software up-gradation, ThirdParty installations,
patch updates, data transfe& basic configuratiors
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of your IT strategy? If
ITO0h EAOAGC
should be;

Effective Helpdesk support
services arecrucialto your
business and the success of
your organization.

The lack of focus on this
critical part of your business
can result in unhappy end
users, a negative image of
your IT organization,
excessive IT infrastructure
support costs and
significant impacts to your
overall performance by
requiring additional
resources at second & third
levels to mitigate the
inefficiencies and lack of
First Call Resolution (FCR) a
the Helpdesk.

Ovex can efficientlynanage
your growing IT demands
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A Intuitive and Easy to Learn Call tracking software (CLARIFY)

A Generation of 'Trouble Ticket' Information & Intelligenticket routing

A Service Desk Includes a Database for Client & Operator Details

A Extensive Reports Quickly Available

A 100% Webased- No other software components to install or maintain

A Requires only the Web Browser on Client and Operator Computers

A 'Whiteboard' Alert and AutoMessaging Facility

A FAQ Knowledge Base Facility & Dynamic FAQ Entries

A Auto Emailing & SMS Messaging to Operators

A Auto Emailing of New Trouble Ticket

A -TAAT AA AEOAO A O"AOO )T #1 A0O 3Ob@haddd #Al OA0Os OO
Technology infrastructure Library (ITIL)

A Framework and Help Desk Institute (HDI) methodologies

Core Benefits:

24*7*365 availability

Reduced cost of IT support and improved IT operations and efficiency

Leverage of Ovex Enterprise Class Technology Infrastructure

Skilled and experienced staffing

Improved IT image and increased engser satisfaction

Reducel impact of internal turnover of IT support personnel

Off load of Level 1 and Level 2 and ¢fburs support to better utilize internal resources
Diversified industry experience in providing reliable managed services in complex environmel
Fully integrated and scalable services easily tailored to customer requirements

Call and Root Cause Analysis byoduct, application, department or employee group
Predictable & Manageable Services Based on Industry Best Practices
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Key Measures: Additional servicednclude:

IT Audit

Data Center Outsourcing
Disaster Recovery Services
Market Research

Data Entry (Analysis & Research
Services)

f Ovex handles 50,000 -customer
services calls per month

I 23 second average speed of answér

9 minute average call handle time

85 % First call resolution

Customer Process Improvement Plans

> > > > D>
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Ovex Technologies offers Accounting Outsourcing
that comprises of a full range of services, including
core processes, MIS and compliance.

Core Accounting Services

Accounts Receivable| Accounts Payable| General
Ledger | Collection & Billing| Payroll Processing |

Document Management| Complete Book keeping &
Data Entry

Reporting & Management Information Systems
Preparation of Financial Statements as per IFRS,
Companies Ordinance (Pakistan) and USAAP |
Budgeting, Forecasting &Variance Reporting| Cash
Management and Cash Flow Reporting Inventory

Management| Financial AnalysisCustomized MIS
*All analysis is based on information available in the public domain

Regulatory & Contractual Compliance

Corporate Returns*| Income Tax Returnsy Sales Tax

Returns* | Contract Reviews
*As perPakistaniLaws.

ACCOUNTIN
OUTSOURCIN

Do you spend weekends and evenings
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Is your monthly financial information

accurate?
Is it difficult to find or keep a

competent bookkeeper?

Do you need more accounting
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controller?

Do seasonal rushes overwhelm your

accounting staff?

Do you turn down special accounting
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staff to support them?

Do you require instant information for

effective decision making?
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It's all about focus.Let Ovex focus on the details, so you can focus on thi@ngs your company does
best. Our Finance and Accounting Outsourcing services deliver the highest level of professionali
accuracy, timeliness, and quality.

C
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- Accounting is an essential function iavery company, routine tasks such as accumulating data,
managing the back office and dealing with back office issues take up valuable time and resources.
Outsourcing these functions allows you to focus on your core business

- Our Accounting Services providmanagement the information required to better direct business,
whilst providing greater control and improved efficiency over the company's vital records and
security

) 66

1.

2.
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Just send us your data via:

E  Emall

E  Fax

E  Secure post office
And we:

Digitize all information
Categorize all information
Post all information
Associate  input
accounting record
Compute the future effect of all events
and make time associated entries

Apply existing business rules

Reconcile all accounts

Present books and records for use by
8AM each morning

documents  with

All you do is:

Review
notifications
Act on problem areas
Approve routine actions
Focus on your core business

management exception
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SomeBENEFITSf our services are as
follows:

Streamlined Financial and Accounting
operations

Substantial and sustained operating
cost savings

Faster MonthEnd Closures
Delinquent Account Receivables
improved by 50% for money
outstanding less than 60 days
Improved cash flow and cash
managemert through efficient and
timely reporting

Improved service quality (time, cost and
accuracy)

Robust accounting platform

Greater transparency in information
management necessary to run your
business

Disaster Recovery

Data Backup and Retrieval
Project-basedreporting

Improved control over internal
environment

Working capital optimization through
technology based solutions
Endto-End managed AP service
offering with a strong einvoicing
solution.
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Multiple Accounting Platforms to Suite your needs

In line with your unique business needs, we have adapted industry leadpigtforms to augment our
accounting services for businesses of all sizes. For small to medium businesses we use QuickE
Solutions. This is quick, secure and cost effective. For medium to large scale businesses, we have adi
Microsoft Dynamics GP to mvide a robust, secure and reliable medium for bookkeeping, reporting an
analysis to effectively monitor analyse and plan financials. These platforms easily assist in providii
snapshot of the business without having to wait until the books are closeWith built-in internal controls
you can monitor audit trails for the accountability and oversight required by Sarbaresley legislation.
Standard business metrics allow managers to easily determine the rdae financial health of the

organization whik sitting anywhere in the world.

The OVEXVay: Having remote access to your data does not mean you get to deal with machigege

take you personally. Once on board you would be assigned a dedicated manager with his team to addi
any issuegersonally. In addition to our focal person you would also have access to the vast expertise of
senior financial professionals. Your satisfaction is our satisfactiphet us help in steering your business
towards sustained growth.
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DATA
MANAGEMEN

Our Data Management solutions allow you tenhance
data quality for effective mining, enable increased
tracking and reporting capabilities and improve data
integrity and oversight for your business.

- Data Redundanc{ach system,
application and department
within an organization collects

_ _ L its own version of key business
Data Entry, Cleansing & AggregatidrData Validation| entities, thus leadingto

Data Enrichmen{ Data Acquisition| De-duplication | redundant and poor quality
Duplication| Taxonomy]| data

OurDATA MANAGEMENT SERVIG#&Rude:

- Data Inconsistenc¥nterprises
spend enormous resources
trying to reconcile master data,
often with limited success.This
processrepeats itself ashere is
no mechanismfor capturing
and assimilatinghe data
gathered from the first or
successivereconciliations

- Business InefficienciRedundant
and inconsistent master data
leads to inefficient supply chain
management, inconsistent
customer support, customer
dissatisfactionand wasted
marketing efforts

- Supporting Business Change:
Organiations are constantly
changing, ensuringa constant
stream of changes to master
data. With noway of managing
these changes, datas prey to
redundancy,inconsistency and
ineffectiveness
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Experiencel and qualified staff allows

AR ensuringand timely follow up and appeals.

MEDICAL BILLIN
& TRANSCRIPTIC

Ovex
Technologies to increase and accelerate your cash
flows with improved collection ratio, reduced days in

Clean claims
Fewer Rejections
Faster Payments

Our service offering includes:

A Medical Billing

Charge entry- Paper andElectronic submissiong
Rejection handling | Insurances followups |
Primary and secondary billing and +elling |
Payment posting (Electronic Remittance Advice
and paper EOBs]) Worker comp and no fault
billing | Referral and eligibility tracking | Aging
Reports

Medical Transcription

Transcription from voice recorded files -
Electronic setup for faster processing through file
transfer protocol | High AccuracyQuality Control |
Instant access to all voice anddnscripted files
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Denial Management
Reduced Aging

Happy customers
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